
 Report 

To: Coventry Health and Wellbeing Board                                        Date: 28th November 2016

From: Liz Gaulton, Deputy Director Public Health

Title: Joint Coventry and Warwickshire Health and Well-being Board Development Day 

                

1 Purpose 

1.1 To ask the Board to note the feedback from the joint development workshop with 
Warwickshire Health and Well-being Board on the 13th October 2016.

1.2 To ask the Board to discuss and agree the focus for the joint development session with 
Warwickshire Health and Well-being Board on 16th January 2017.

2 Recommendations

2.1 It is recommended that the Board agree the proposed focus of the second development 
day.

3 Information/Background

3.1 Over recent months the Coventry and Warwickshire Health and Wellbeing Alliance 
Concordat has been developed and agreed. It sets out principles for joint working with 
Warwickshire Health and Wellbeing Board, with an emphasis on delivery of the Coventry 
and Warwickshire Sustainability and Transformation Plan. The concordat has the dual 
purpose of enabling people across Coventry and Warwickshire to pursue happy, healthy 
lives, and put people and communities at the heart of everything we do; whilst 
transforming our services and making significant financial savings. 

3.2 At the September meeting Coventry Health & Wellbeing Board agreed, to hold two joint 
development sessions this municipal year aimed at seeking greater alignment of interest 
and approach across the two Health and Wellbeing Boards. With an opportunity to agree 
further development sessions in 2017/18.

4 Joint Development Sessions

4.1 In October 2016, the first development session was held between the two boards to look 
at how the Concordat could be put in practice and to identify ways of working together in 
future. Appendix A sets out the feedback from the workshop.



2

4.2 Following on from the discussions from the first joint workshop, this report proposes that 
the second development day, which will take place on 16th January 2017, be focussed 
on the STP. The STP will be published in November and the work streams are now 
being developed and so this will be an opportunity for both Boards to have a shared 
discussion on the STP and to shape and influence the work streams. 

4.3 Board members are invited to share their views as to what they would like the second 
development day to focus on and identify what outcomes they would like to achieve 
through the day. This feedback will be used, in discussion with Warwickshire colleagues, 
to shape the agenda for the day.
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Appendices
Appendix A: Autumn Health and Well-being Board Summit for Coventry & Warwickshire HWB 
Boards
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